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to Crisis
Management

“The art of avoiding troubles when you can,
and reacting appropriately when you can't’




CRISIS
MANAGEMENT

B o Lilayos Leelgil laddl ae Jolaidl 2 § )l e |
T NOPCPL PN § Y PR 99 LA PR DU A (IR0 - TP O o

oyl Al |l Ll e 8 yailly sl ML 5l O

Lpd 8,55t s Alelall (8l oW1 Lyuzs

L2 g aie

Alusd) Jodas

odailly 8Latw|

O
O
O |
O




Crisis management
Dealing with what happened

Risk management
Dealing with what might happen
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The causes of the crises
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Crises happen all around us
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(Crisis growth) (Crisis introduction)
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(Crisis decline) (Crisis maturation)
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Alarm signal detection

o o oalel o alpdas & I alhlal o
Al Egus dulSal

seadd) adle by 30l jamy ateing O
Sl sleel of L oLl

o e sladdnl Slasg ol i o ol ¢l L€ O
s dl) wewsmdly sl de Byud
(s | A

ady SIS a cld Ol ulusdl S 0gS 1 oI ¥ O
G Balall e sty 10 Ll | Sbae 0985
w Jolatdl 3 Jo¥l Ayl sl mll
3198 Mg ol | g &l ydogag ¥ Lo




|, =
/‘\‘ L 3LATS g, is¥ ol l

Alarm signal detection
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Alarm signal matrix
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Alarm signals
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Steering committee

Executives and managers
— Training team

Why audit ?

o Learned lessons
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Crisis Management Team
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